This study is an assessment of Good Governance in Private Universities in Medan. This study is expected to encourage the creation of efficiency, transparency and consistency in the private colleges in the city of Medan. The parameters used in the implementation of the Good Governance in Private Universities in Medan that is using the parameters of transparency, participation, supremacy of law, accountability, and effectiveness. To obtain the necessary data in this study, researchers used data collection techniques by means of a survey. Researchers conducted by distributing questionnaires to teachers and / or employees of the Private University in the city of Medan. The results show that good governance has been applied to the Private University in Medan, and most respondents expressed approval that transparency, participation, supremacy of law or regulatory compliance, akuntabulitas and effectiveness already well underway. This is supported by the statistical results of assessment of implementation of good governance in the private university in the city of Medan that have implemented the transparency of 86%, the aspect of participation of 88%, this aspect of the rule of law by 84%, the accountability of 51%, and aspects of the effectiveness of 86%. social infrastructure; political inclination; and the importance of higher education in national development objectives." Additionally, the involvement of multiple actors (i.e. the underlying power relationship) has played a vital role in defining the requirements for new governance and accountability mechanisms ((Tom Christensen and Laegreid, 2007) .
Introduction
University is supposed to be able to ensure that good governance can be applied at all levels of the institution of the university. Governance consists of the traditions and institutions by which authority in a country is exercised. This includes the process by which governments are selected, monitored and replaced; the capacity of the government to effectively formulate and implement sound policies, and the respect of citizens and the state for the institutions that govern economic and social interactions among them (Kaufmann et al., 2010) .
The Organisation for Economic Co-Operation and Development (Pfeiffer and Jr, 1999) has also argued that "markets and competition are increasingly shaping higher education." The financial structure of the private universities also varies: governmentfunded private universities receive substantial state aid, and are subject to government control, rules, and regulations, while other private universities depend largely on tuition. In terms of governance, we know very little about the quality and wider systems since they are ignored in literature (Sen, 2016) . The concept of "good governance" was originated in the early 1990s, and adopted by the World Bank. Later, it became one of the major Millennium Development Goals, addressing issues from corruption to accountability, in 2000. The term "governance" in higher education indicates formal and informal arrangements that allow universities to make decisions and take action accordingly. (ADB Bank, 2012) reports that "diverse higher education systems make it impossible and inaccurate to depict a single and unitary form of higher education governance. The variations are due mainly to differences in physical, economic, and Referring to Government Regulation No. 4 of 2014, the college has the authority associated with (1) the autonomy of universities; (2) the pattern of university management; (3) The governance of higher education; and (4) public accountability.
Stakeholder universities are the various parties that have links and interests, both directly and indirectly in a college. There are three categories of customers or stakeholders colleges, namely: 1. The primary customers, the students because it has a direct influence appreciate and take advantage of higher education products and participate in the production process; 2. Customers secondary, includes management college (university leaders, lecturers and administrative staff), parents, communities, governments, donor organizations and the environment; 3. Customers tertiary, ie parties who have an interest in a university, such as: the world of work, further education institutions and the environment. When, (Cortese, 1997) categorize stakeholder universities into two, namely: 1. Internal stakeholders -faculty, operational staff, students; and 2. External stakeholders -parents, alumni, local and regional communities, donors and the government. The term is influenced implies (1) affected directly because appreciate and utilize the product in question as well as participate in the production and presentation; (2) are affected indirectly by the products and the production and presentation; and (3) 0 there is a change in self-influenced.
Good Governance
Corporate governance, when viewed from the perspective of the traditional accounting and finance paradigms (Sciences, 2007) , as expressed in the agency theory, "deals with the ways in which suppliers of finance to corporations assure themselves of getting a return on their investment" (Connors, 2009 ). In other words, corporate governance may be defined as "the set of mechanisms -both institutional and marketbased -that induce the self-interested controllers of a company (those that make decisions regarding how the company will be operated) to make decisions that maximize the value of the company to its owners" (Denis and McConnell, 2002) .
Corporate governance mechanisms are the methods employed, at the firm level, to solve corporate governance problems; however the use of these mechanisms depends on the corporate governance system prevalent in each country (Connors, 2009) .
Two categories of governance (or disciplining) mechanisms are described by (Khan, 2011) . The first is the external disciplining mechanism which includes takeover threats, product market competition, managerial labour market and mutual monitoring by managers, security analysts, the legal environment, and the role of reputation. The second category is the internal disciplining mechanism which includes large and institutional shareholders, board of directors, insider ownership, compensation packages, debt policy, and dividend policy.
Applying the Principle of Good Governance in Higher Education
The concept of Good Corporate Governance (GCG) is a breakdown of the concept of GG. GCG is one concept that is becoming a mainstream issue in the implementation of strategy and corporate good. Referring Brodjonegoro Satryo view that universities need to adopt good corporate management. Then the concept of GCG also timely and appropriate to apply to college. GCG itself is a concept of how good corporate governance in order to be able to survive and competitiveness.
GCG at the college is required in order to promote good behavior in managing the college that is efficient, effective, transparent and consistent with the legislation. With reference to the meaning of the corporate governance, the GUG can dimakna as structures, systems and processes used by the organs of the college as an effort to give the value of the product or process on an ongoing basis.
Furthermore, GCG policy objectives in college is that the parties involved in running the university management to understand and carry out the appropriate functions and roles of authority and responsibility. Parties whose role includes the Board of Trustees, Board of Trustees, the Senate, the Rector and the Vice Rector, the committee (if any), head of the bureau, dean and vice dean, structural officials, teachers, leaders and employees.
Muhi illustrates the application of the principles of GUG on governance in higher education: a. Transparency. College as an industry, is responsible for the obligation of information disclosure and providing information to stakeholders, so that the position and corporate management (college) can reflect the real conditions and expectations of the college in the future. In this context, more Muhi lays on (1) the transparency of the decision-making process; (2) transparency to partners; and (3) the transparency of employee performance evaluation; b. Self-reliance. With respect to the independence, the rector, trustee, and the senate have independent views in every decision taken. In addition, it is also possible to obtain advice from independent consultants and consultants to support kelancara legak rector; c. Accountability. To uphold accountability, a clearly defined functions, implementation and accountability of all organs in the organization, so that the management of the institution are effective. In this context, the more a concern related to the aspect of accountability in the delivery of financial statements, and the aspect of accountability in human resources; d. Accountability. Universities should always give priority to suitability in the management of the college according to perundanguundangn rules applicable and the principles of healthy and qualified institutions. Each section / unit had the duty and function of each is clear, with the allocation of respective responsibilities are clearly stated in the college of regulatory policy; e. Equality and Fairness. To meet the aspects of equality and fairness in the delivery of information, universities can applyequal treatment to the entire academic community. Both the fairness in terms of the relationship with the academic community, the fairness of the procurement of goods / services, the fairness of the information, and other fairness. GUG in the measurement or assessment, this study refers to Dadang Solihin (2007), that there are four aspects that need to be measured in the GG, namely accountability, supremacy of law, transparency, and participation by adjusting the college management context.
Research Methods
This study included research and development (development research) are resulted in the development model of good governance as an effort to improve the quality of private universities making quality private universities. This research was conducted at a private university in Medan.
This research approach is descriptive quantitative research. In the context of this study, the researchers intend to describe the phenomenon or state-principle is the application of the principles of Good Governance (GG) at a private university in the city of Medan. The population in this study were teachers and employees of private universities in the city of Medan. The sampling technique is to use 5 times the indicators of 205 respondents from the private university in the city of Medan.
In this study, the data used is qualitative data and qualitative. To obtain the necessary data in this study, researchers used data collection techniques by means of a survey. Which is a survey research by taking a sample of the population and the questionnaire as a data collection tool staple.
In order to get the data through a survey, researchers conducted by distributing questionnaires to teachers and / or employees of the private University of the city of Medan. Data collection techniques used in this study includes observations participation / observation, study of documentation, interviews to stakeholders and giving questionnaires to the relevant parties.
Result And Discusion

Aspects Transparency
Transparency is described by three indicators were clarified through 9 item questionnaire statements in this research, including (1)transparency in the delivery of information; (2) Media delivery of information (Website), manuals, SOPs, bulletin boards, print & electronic goods; (3) The effectiveness of information delivery.Here are the results of a survey on the transparency aspects: the value of transparency on the question in point 1 is 822 or 90% of the respondents agreed that the college manyampaikan information both electronically and non-electronically up-to-date and complete. Then the value of the question that clause 2 754 or 82% of respondents expressed approval when colleges have a website or websites as median spread of information and communication. Value of questions point 3 is 725 or 79% of respondents expressed approval if Navigation college website easily get the required information is complete and effective. The value of point 4 of the question that is 808 or 88% of respondents expressed approval when colleges have various guidelines and regulations for service delivery for higher education. The value of the grain question, 
Aspects of Participation
Aspects of participation dijelaskankan with 4 indicators which are then delivered in five statements, including (1) stakeholder involved in the key decision-making / policy; (2) Stakeholders involved in the planning process; (3) Stakeholders involved in policy monitoring;(4) stakeholder involved in policy formulation. Here are the results of the survey for the fourth indicator of the aspects of participation: the value of aspects of participation on the question in point 1 is 818 or 89% of the respondents agreed that the Chiefs of universities (rector / dean / head body / head of center / bureau chief /) involving other leaders (key internal stakeholders) in policies and / or making important decisions. Then the value of the question that clause 2 786 or 86% of respondents expressed approval when all the university leaders (key internal stakeholders) involved in the discussion and / or planning the future direction of the college. Value of questions point 3 is 832 or 91% of respondents expressed approval when Civitas academic colleges (internal stakeholders) oversee or control the important decisions that decide the leadership of the college. The value of point 4 of the question that is 809 or 88% of respondents expressed approval when Civitas academic colleges (internal stakeholders) have channels for the expression of aspiration to the leadership of the college. The value of the grain question, namely 5 803 or 88% of respondents expressed approval if Civitas academic colleges (internal stakeholders) involved directly or indirectly participate in higher education policy formulation. The value of point 4 of the question that is 809 or 88% of respondents expressed approval when Civitas academic colleges (internal stakeholders) have channels for the expression of aspiration to the leadership of the college. The value of the grain question, namely 5 803 or 88% of respondents expressed approval if Civitas academic colleges (internal stakeholders) involved directly or indirectly participate in higher education policy formulation. The value of point 4 of the question that is 809 or 88% of respondents expressed approval when Civitas academic colleges (internal stakeholders) have channels for the expression of aspiration to the leadership of the college. The value of the grain question, namely 5 803 or 88% of respondents expressed approval if Civitas academic colleges (internal stakeholders) involved directly or indirectly participate in higher education policy formulation.
Aspects of Rule of Law
Aspects of the rule of law dijelaskankan with 5 indicators, including (1) The existence of laws related to the implementation of education steeper; (2) A system of reward and punishment clear; (3) An effective monitoring and supervision of law enforcement agencies conducted an objective, independent, and easily accessible to the public; (4) Socialization of laws and regulations;(5) Guided by the rules and regulations. Here are the results of a survey on aspects of the rule of law: the value of aspects of the rule of law on the question in point 1 is 773 or 84% of the respondents agreed that universities have adequate rules and guidelines in order to manage the college. The value of the item question 2 that is 763 or 83% of respondents expressed approval if the college to follow the rules and regulations in order to manage the college firmly and consistently. Value of questions point 3 is 765 or 84% of respondents expressed approval when universities in implementing higher education services based on and in accordance with applicable rules and regulations. The value of point 4 of the question that is 764 or 83% of respondents expressed approval when high jesting implement the system of reward and punishment in a clear, firm, fair, and transparent. The value of the grain question, namely 5 775 or 85% of respondents expressed approval if the academic community colleges (internal stakeholders) aware of and comply with the regulations and legislation in force. The value of the question, point 6, which is 780, or 85% of respondents expressed approval if the rules and regulations related to the provision of education be implemented effectively by the college. The value of the item question 7 that 778 or 85% of respondents expressed approval if college socialize all the rules relating to the management of higher education to all of the academic community. The value of the grain question, namely 5 775 or 85% of respondents expressed approval if the academic community colleges (internal stakeholders) aware of and comply with the regulations and legislation in force. The value of the question, point 6, which is 780, or 85% of respondents expressed approval if the rules and regulations related to the provision of education be implemented effectively by the college. The value of the item question 7 that 778 or 85% of respondents expressed approval if college socialize all the rules relating to the management of higher education to all of the academic community. The value of the grain question, namely 5 775 or 85% of respondents expressed approval if the academic community colleges (internal stakeholders) aware of and comply with the regulations and legislation in force. The value of the question, point 6, which is 780, or 85% of respondents expressed approval if the rules and regulations related to the provision of education be implemented effectively by the college. The value of the item question 7 that 778 or 85% of respondents expressed approval if college socialize all the rules relating to the management of higher education to all of the academic community. The value of the question, point 6, which is 780, or 85% of respondents expressed approval if the rules and regulations related to the provision of education be implemented effectively by the college. The value of the item question 7 that 778 or 85% of respondents expressed approval if college socialize all the rules relating to the management of higher education to all of the academic community. The value of the question, point 6, which is 780, or 85% of respondents expressed approval if the rules and regulations related to the provision of education be implemented effectively by the college. The value of the item question 7 that 778 or 85% of respondents expressed approval if college socialize all the rules relating to the management of higher education to all of the academic community.
Aspects of Accountability
Akntabilitas aspect illustrated with 5 indicators, including (1) The existence of a Standard Operating Procedure (SOP) in higher education; (2) The mechanism of accountability of higher education; (3) The annual report; (4) The accountability report of activities; (5) The control system of higher education.Here are the results of the survey for Accountability aspects: the value of the accountability on the question in point 1 is 826 or 90% of respondents expressed approval if college mempunyi job analysis document (job description) as guidelines for employees (faculty and administrative personnel) in carrying out the task. The value of the item question 2 that is 625 or 68% of respondents expressed approval when college employees to understand and carry out their duties according to the job description job description guidelines. Value of questions point 3 is 681 or 74% of respondents expressed approval of the guidelines if the job description job description can be used as a reference in performing work or daily tasks. The value of point 4 of the question that is 793 or 87% of respondents expressed approval if the job description in the job description document in accordance with the work performed. The value of the grain question, namely 5 767 or 84% of respondents expressed approval if the college has and implement guidelines for Standard Operating Procedures (SOPs) are adequate in order to provide educational services. The value of the item question 6 which 825 or 90% of respondents expressed approval if college socialize Guideline Standard Operating Procedure (SOP) to the entire academic community (Internal Stakeholders). The value of the item question 7 that 790 or 86% of respondents expressed approval if the Standard Operating Procedure (SOP) used as a guide or reference in the implementation of the tasks or services of academic and non-academic. The value of the question number 8 that is 626 or 68% of respondents expressed approval if universities (rector, faculties, institutes, centers, units) make academic performance accountability report on a periodic basis. The value of the item 9 question that is 726 or 79% of respondents expressed approval of high apabilaperguruan reports each periodic financial management accountability. The value of the grain question 10 is 815 or 90% of respondents expressed approval if all pegawa as state civil authorities make periodic reports every performance. Value of questions, point 11 is 794 or 87% of respondents expressed approval if the college as a government agency reporting his government agencies accountable for their performance (LAKIP) each year end. The value of the question items 12 that is 815 or 89% of respondents expressed approval if the unit of the supervisor / controller (SPI) in higher education public service agencies perform their role and function effectively and optimally. Value of questions point 13 is 758, or 83% of respondents expressed approval if the financial management and performance of higher education public service agencies audited periodically SPI. Value of questions, point 14 is 828 or 90% of respondents expressed approval if SPI in college socialize / coaching / pemmgawasan in the areas of financial management, procurement of goods / services, human resource management, compliance with rules and regulations to all stakeholders (stakeholders ) College. The value of the grain question, namely 15 803 or 88% of respondents expressed approval that the SPI on a college public service agencies disseminating the audit results to all stakeholders (stakeholders) college.
Aspects Effectiveness
Effectiveness aspect is described with 5 indicators, including (1) The existence of a Standard Operating Procedure (SOP) in higher education; (2) The mechanism of accountability of higher education; (3) The annual report; (4) The accountability report of activities; (5) There Sistempengendalian higher education.Here are the results of a survey on the effectiveness aspects: the value of aspects of the effectiveness of the question in point 1 is 795 or 87% of respondents expressed approval if the college has a clarity of vision, target for the program, and the objectives to be achieved in the future. The value of the item question 2 that is 789 or 86% of respondents expressed approval if the college has a strategy to achieve the vision, goals, programs, and goals are formulated. Value of questions point 3 is 789 or 86% of respondents expressed approval if the achievement of the objectives, programs and planned objectives in harmony with the results. The value of point 4 of the question that is 764 or 83% of respondents expressed approval when resource use (material / budget / labor) in accordance with the impact of the implementation of programs that have been carried out. The value of the grain question, namely 5 818 or 89% of respondents expressed approval if the use of the budget balanced with other programs / activities carried out.
Aspects Transparency
Transparency is described by three indicators were clarified through 9 item questionnaire statement in this study, include (1) transparency in the delivery of information; (2) Media delivery of information (Website), manuals, SOPs, bulletin boards, print & electronic goods; (3) The effectiveness of information delivery. Based on the results of the study, the level of transparency in the management of universities in above average in the amount of 86%. Private universities as one unit functioning education higher education providers delivering fair and quality to students by promoting the principle of non-profit and can manage funds independently to advance educational services by upholding the principle of transparency. Private universities, should be expected to be a model of how to manage a college with good governance (good governance). One of them is to promote transparency in the management of the bureaucracy. Society must be able to see how universities manage all assets and human resources that exist within the institution. Thus, the public can find out and provide feedback (monitoring) to achieve the college dream. Therefore, necessary in order to promote good behavior in managing the college that is efficient, effective, transparent and consistent with the legislation.
Aspect Participation
One of the principles of Good Governance is participation. Participation in question is public participation in the management or governance institutions. Aspects of participation dijelaskankan with 4 indicators which are then delivered in five statements, including (1) the key stakeholders involved in the decision / policy; (2) Stakeholders involved in the planning process; (3) Stakeholders involved in policy monitoring; (4) Stakeholders involved in policy formulation.
In this study, the aspect of participation in question is related to the involvement of stakeholder participation in terms of decision-making or policy, participation in the planning process, participation in policy control, and participation in policy formulation. Based on the results of the study, the level of stakeholder participation or involvement in the management of the college above average at 88%. Thus, the management of private universities, in terms of participation of the campus community in particular is already relatively high. Although, this involvement should be a binding regulation. Indeed, not all stakeholders of private universities are directly involved, most of the internal stakeholders who are involved in policy formulation, policy implementation, and policy control is internal stakeholders key, for example rectors, vice-rectors, deans, vice-deans, heads of institutions, head of the center, the head bureaus, other UPT head.
Aspect's Supreme Law
Supremacy of law is one of the principles which must be implemented by the government in order to implement the government's good governance (good governance) for Private Universities who want to enforce tatakelolanya. Aspects of the rule of law dijelaskankan with 5 indicators, including (1) The provision of educationrelated laws and steeper; (2) A system of reward and punishment clear; (3) An effective monitoring and supervision of law enforcement agencies conducted an objective, independent, and easily accessible to the public; (4) Socialization of laws and regulations; (5) Guided by the rules and regulations.
Based on the research results, generally from various aspects that are measured above 84% of respondents expressed approval that the private university in Medan already implementing legal supremacy of the five parameters mentioned above. Based on respondents' answers to the questionnaire that is open, it can be the gist of the reply that the majority of respondents already led to obey the principle of the regulations are developed and used as a foundation in higher education, both in the area of core activities and the support activities (are managerial). Therefore, in this aspect of the law supremacy, if it continues to be developed consistently and socialized and indoctrinated consistently and was followed by a strong commitment by all internal stakeholders, the Good Governance or governance of higher education will be realized better.
Aspects of Accountability
Accountability is one of the important principles in GoodUniversity Governance. Moreover, it is a principle that was developed and implemented by public institutions, the issue of accountability is also emphasized for the delivery of higher education and university management, as stipulated in Government Regulation No. 4 of 2014, which states that in setting the college one of them should be held to public or public accountability. The level of accountability is measured by various parameters, among others, aspects akntabilitas illustrated with 5 indicators, including (1) The existence of a Standard Operating Procedure (SOP) in higher education; (2) The mechanism of accountability of higher education; (3) The annual report; (4) The accountability report of activities; (5) The control system of higher education. Each parameter measurements, the data analysis showed that on average 51% expressed approval of the accountability. This means that the level of accountability in the management of private universities is adequate although they should be improved continuously. Accountability is greatly supported by the level of availability and compliance with regulations and legislation that apply. This means that the level of accountability in the management of private universities is adequate although they should be improved continuously. Accountability is greatly supported by the level of availability and compliance with regulations and legislation that apply. This means that the level of accountability in the management of private universities is adequate although they should be improved continuously. Accountability is greatly supported by the level of availability and compliance with regulations and legislation that apply.
Aspects of Effectiveness
Based on the research that has been done in some private university in Medan, the aspect of effectiveness is measured by several parameters, including (1) The existence of a Standard Operating Procedure (SOP) in higher education; (2) The mechanism of accountability of higher education; (3) The annual report; (4) The accountability report of activities; (5) There Sistempengendalian higher education. Based on the results of the study, the level of effectiveness in the management of the college average -average of 86%. Private university in Medan in the context of the effectiveness of higher education has been effective in higher education in organizing and managing the college. This is measured by the parameters clarity of vision statement, mission, and goals; clarity achievement strategy; clarity of program accomplishments; and a balance between the program and budget. From the analysis of the research data, the majority agreed that the private university in Medan has to have clarity of vision, mission, target for the program, and the objectives to be achieved in the future; clarity of the strategy to achieve the vision, goals, programs and objectives that were defined; confidence between the plans with the results; and the balance between resource users with implementation of the program.
Conclusion
Based on the presentation and discussion as above, it can be summarized that the real Good Governance has been applied to private universities in Medan. Based on the results of statistical analysis, the majority of respondents expressed approval that transparency, participation, supremacy of law or regulatory compliance, akuntabulitas, and effectiveness is good. In detail, namely; Respondents expressed approval in the implementation of good governance in the private university in the city of Medan has implemented a transparency of 86%, Respondents expressed approval in the implementation of good governance in the private university in the city of Medan have implemented aspects of the participation of 88%, Respondents expressed approval in the implementation of good governance in the private university in the city of Medan have implemented aspects of the rule of law by 84%, Respondents expressed approval in the implementation of good governance in the private university in the city of Medan has implemented the accountability of 51%, Respondents expressed approval in the implementation of good governance in the private university in the city of Medan have implemented aspects of the effectiveness of 86%.
